The Consolidation Process

Statement Statement Service Level
of work Phase 1 of work Phase2  sgreement  Phase 3
Information Gathering Implementation Steady State

Financial Technology Design & — e Ongoing

Inventory Baseline Assessment Planning MisEien e Support
Small-Medium Sized Agencies Timeline Varies
8-12 Weeks Average 3-6 Months Minimum
Bottom Up Top Down

| Security Business Analysis

Assets — HW/SW Application Profile

| Applications . Project Review

' Vendor Contracts

Future Requirements
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